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Café Campesino: Coffee As A Force For Good

Café Campesino is a certified B Corporation based in Americus, Georgia. The explicit
intention behind the company is to provide a fairer market in coffee between consumers

in the US and coffee farmers in places such as Guatemala.
From Farmer To Consumer

Coffee cherries are harvested from bushes. Removing the bean at the center and drying
these gives green coffee. Green coffee is then roasted, which brings out caffeol, an oil
that gives coffee its dark appearance. Special processes can create decaffeinated coffee

or instant coffeel.

There are two main varieties of coffee plant: Arabica and Robusta, with Arabica seen as
higher quality and often used as the benchmark price. Coffee is traded as a commodity

in New York (see coffee prices in Figure 1).

Figure 1. The Commodity Price Of Coffee In Dollars Per Pound
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Coffee producing countries tend to be less wealthy than consumer countries. Indeed, a
recurring theme in discussions about coffee has been the relatively weak power of coffee

producers.

This problem has existed for a long time. The United Nations helped broker an
agreement to set up the International Coffee Organization (ICO) in 1963, with the latest
revision of the agreement taking effect in 2011. (The Millennium Development Goals

were the predecessor to the Sustainable Development Goals):

The Agreement recognizes the contribution of a sustainable coffee
sector to the achievement of internationally agreed development goals,
including the Millennium Development Goals (MDGs), particularly

with respect to poverty eradication.i

As of February 2, 2022, the ICO has 42 coffee exporting country members, including
the five largest producer countries: Brazil, Vietnam, Columbia, Indonesia, and
Ethiopiav. This covers 93% of world coffee production. There are 7 importing
membersY, including the EU, UK, and Japan, covering 63% of world consumption. (The
EU is counted as a single member of the ICO.) Coffee consumption is high in many
European countries, especially in Scandinavia, with Finland topping consumption per
headVii. The world’s largest market in revenue termsViii, the US, withdrew from the
agreement in 1989, rejoined in 2005 under George W. Bush, and left again in 2018

under Donald Trumpix.
Café Campesino And Its Mission

While on a Habitat for Humanity program in Guatemala in 1997, Bill Harris witnessed
the challenging lives of coffee farmers. He did some research which suggested that
farmers were getting low prices for their coffee. Indeed, at the time they had started to
form cooperatives with the intention of demanding higher prices. Bill had the idea of
connecting coffee roasters and other end-users in the US with the farmer cooperatives

being formed. He would buy and import the green coffee, paying the farmers fair wages:



rates substantially higher than the market prices determined on the New York C

marketx.

Bill then founded Café Campesino (Spanish for “coffee from a small farmer”), which
bought green coffee and sold it to roasters in the Eastern US. He brought in his brother,
Lee, to begin roasting the green coffee, allowing Café Campesino to supply the coffee in
a form usable by end-consumers. This increased the pool of potential buyers. The
company in doing so became the first roaster in Georgia. To add additional experience,
the brothers, Bill and Lee, recruited Tripp Pomeroy in 2005. Tripp had originally moved
to Americus for a volunteer post with Habitat for Humanity and stayed to manage a
restaurant in the town before studying in Washington DC and working for a marketing

firm in Paraguayxi.

In December 2008, the team acquired the Sweetwater Organic Coffee company in
Gainesville, Floridaxii, The company sold wholesale and direct to consumers, including
through coffee subscriptions. They also sold associated products, such as teas,

compostable cups, and syrupsxiii,
Cooperative Coffees

In 1999 Bill helped set up a second organization that would later become a certified B
Corp. He convened a meeting in Atlanta which established the cooperative. Cooperative
Coffees is an alliance of 23 roaster members from across the US and Canada, including
Café Campesino and Sweetwater. The organization imports green coffee, which roaster

members prepare for their customers.

“Our roasters know that by working together, cooperatively, they can
more readily impact and multiply the positive effects of their selective

coffee purchasing. v

Cooperative Coffees has also imposed a voluntary carbon tax paid by roasters. They

invest the funds in producer partner communities to encourage carbon sequestration



projects. Cooperative Coffees explicitly hopes to improve the lives of small-scale farmers

in Latin America, Africa and Asia.
Fair Trade Certified Coffee

There are a number of ways to demonstrate ethical business practice in the coffee
industry. Café Campesino is a member of the Fair Trade Federation. The principles of

the Fair Trade Federation are:xv

e Cultivate New Market Opportunities

e Develop Accountable and Transparent Relationships
e Build Capacity

e Promote Fair Trade

e Pay Promptly and Fairly

e Support Safe And Empowering Working Conditions
e Ensure The Rights Of Children

e Cultivate Environmental Stewardship

e Respect Cultural, Racial, and Ethnic Identity

Many well-known coffee brands, including Starbucks, Van Houtte, Ethical Bean, and
Seattle’s Best Coffee, have committed to using Fairtrade coffee.xi According to the NGO
Fairtrade America, “The Fairtrade Mark is the most recognized ethical label in the
world.”xvii Coffee buyers pay a Fairtrade Premium which is used to support the producer
communities. Fairtrade provides details on how this explicitly links to the UN SGDs.
They suggest that, in 2019 and 2020, 64% of the premium went to SDG 2 Zero Hunger,
16% went to SDG 1 No Poverty, and the rest to SDGs 3 Good Health and Well-Being, 4
Quality Education, 8 Decent Work and Economic Growth, and 11 Sustainable Cities and

Communitiesxviii,
Pricing In A Supply Channel

How much do farmers get paid? There are a lot of factors that influence the price of

coffee. Furthermore, the price of coffee on the New York markets varies considerably. It
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fell to around $1 before the COVID 19 pandemic, but since late 2021 it has been over
$2.00 per pound, rising to $2.58 in July 2022xix,

What does this mean for prices at various points in the supply chain? A pound of green
coffee beans will lose 15-18% of its weight when roasted**. Allowing for some further
wastage, let us assume that a fifth (20%) of the weight of the coffee is lost during this

process. Thus, 1 pound of green coffee makes 0.8 of a pound of roasted coffee.

Obviously, coffee type (espresso versus pour over, etc.), cup size, and how strong you
like your coffee influences how many cups of coffee are produced from a pound of
roasted beans. In general, we might expect to get around 30 10-ounce cups per poundxxi,
Thus, a pound of green coffee produces around 24 10-ounce cups. (30*0.8 = 24 cups per
pound). If farmers get about half the market pricexii, this is about 4-5 cents per cup to
the farmer at current market prices. (The market price also includes money going to

processors, transportation and the exporter).

In 2019, Peter Kettler, Senior Coffee Manager at Fairtrade International, suggested that
a family of four would need $10,000 to have a living wage in Northern Columbia. A farm
of about four hectares of land might produce 3,307 pounds of coffee at the Fairtrade
minimum of $1.40. This barely beats the poverty line. A price in excess of $2 is needed

for a living incomexxiii,

In another 2019 analysis, the FT estimated that growers got about 1 pence (1.3 centsxiv)

per 12-ounce coffee served**. This was on a £2.50 purchase of a coffee at a cafe.
IMlustration of Pricing In A Channel

Channel pricing can be complex and depends on the players involved. Using merely
illustrative figures we can look at how prices work in a channel. Imagine the consumer
buys directly from a roaster for $15. The roaster might have bought from an exporter for

the equivalent of around $3. The farmer might have sold to the exporter for $1.50.

Clearly there are costs at all parts in the chain, but just to illustrate the math we will

assume that there are not.



Farmer

$1.50

Markup (% Added to Price)

100% 400%

Exporter $3.00 Roaster

Margin (% of Final Price)

50% 80%

$15.00

Café Campesino’s B Corp Status

Given their commitment to making the world a better place, the Café Campesino team
sees a natural fit with being a B Corp. They first certified in 2017, scoring 89.9. (Scoring
80 or higher gains the company the right to be B Corp Certified). As of 2021 they have

improved their score to 100.1 (see Table 1).

Consumer

Table 1. Café Campesino’s B Impact Score
Area of Assessment Score (3/4/2021 certification)
Governance 18.0
Workers 16.4
Community 394
Environment 22.9
Customers 3.1
Overall Total (Rounded) 100.1 (80 meets B Corp requirement)

The team is determined to be a force for good in the coffee industry and hopes for a

world where coffee farmers’ lives are made better.
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